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Organizational Chart

June 30, 2006

The People

The Board of Education

Wilkam F. Coleman, 11
General Superintsndent

Jean-Vierre Adams
General Counsel

Juanita Clay-Chambers, Ed. D.
Chief Academic Officer

Dori Freelain
Chief Financial Officer

Felicia Jones
Interim Executive Director of
Parental & Community Relations

[

Roland Moore
Chief Information Technology
Officer

I

Lamont Satchel
Chief Operating Officer

Debra Williams
Chief Human Resources Officer
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Board of Education

President (At Large)
Vice President (District 5)
Member (District 3)
Member (District 7)
Member (District 6)
Member (District 2)
Member (At Large)
Member (District 1)
Member (At Large)
Member (At Large)
Member (District 4)

Cabinet

General Superintendent

General Counsel

Chief Academic Officer

Executive Director, Governmental Affairs

Chief Financial Officer

Executive Director, Pupil Population

Interim Executive Director, Parental Involvement
Chief Information Officer

Executive Director, Communications

Director of Strategic Partnerships

Executive Director, Research/Evaluation/Assessment
Chief Operating Officer

Deputy Chief Academic Officer

Chief Human Resources Officer

List of Appointed Officials
June 30, 2006

Rev. Jimmy Womack, M.D.
Joyce V. Hayes-Giles, Esq.
Annie Carter

Marvis Cofield

Paulia Johnson, Esq.
Jonathan Cleveland Kinloch
Rev. David Murray

Carla D. Scott, M.D.

Ida Short

Marie 1.. Thornton

Tyrone Winfrey

William F. Coleman, |1l
Jean-Vierre Adams, Esq.
Juanita Clay-Chambers, Ed.D.
Kenneth Coleman

Dori A. Freelain

Betty Hines

Felicia Jones

Roland Moore

Olalekan Oguntoyinho
Paul Piper

Karen P. Ridgeway
Lamont D. Satchel, Esq.
Ann Smith, £d. D.
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Dori Freelain, Chief Financial Officer

Walter Esaw, Office of Budget

Bruce Elkins, Office of Medicaid

Dwight Phillips, Office of Risk Management

April Royster, Office of Accounting

Badriyyah Sabree, Federal, State & Local Grant Development & Program Compliance
Douglas Smith, Office of Payroll

Charles Sutton, Office of Financial Training and Technical Support

For additional information regarding the District's financial results, readers
should refer to the Comprehensive Annual Financial Report {CAFR)
(located on the District's website} for the fiscal year ended June 30, 2005,
which includes audited financial statements. The State approved Deficit
Elimination Plan (DEP) is also available on the District’'s website,

www.detroitk12.org __I
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July 1, 2006

Honorable Board of Education Members
William £. Goleman, ill

Genaeral Superintendent

Detroit Public Schools

Detroit, Michigan

We are hereby submitting the 2007 Adopted Budget, for the fiscal year ending June 30, 2007
(See page 49). This plan is our assessment and recommendations concerning the allocation of
our available resources in compliance with the Deficit Elimination Plan (DEP). All applicable
Michigan state laws and regulations, and Michigan Department of Education guidelines and
statutory requirements have been met. This document, along with the budget presentation
document, and Budget Book will be posted on the Detroit Public Schools' web site at various
times during the year for public access and viewing. A balanced budget is presented for each of
the District's funds.

Current Financial Trends:

v Student enrollment continues to decline for the District. Since the fall of 2000, a loss of
50,365 funded pupils has been forecasted. For fiscal year ending 2007, the estimated
loss represents approximately 7,382 funded pupils alone’.

v In an attempt to provide alternatives for those students requiring a different learning path,
the District implemented a "lLast Chance Program™ during Fiscal Year 2006. During
Fiscal Year 2006, three (3) community based organizations were contracted in July 2005
to provide alternative high education to students that had dropped out of DPS. These
organizations generated 696 FTE's, For Fiscal Year 2007, a DPS Request for Proposals
(RFP) resulted in eleven {11} proposals. Three (3) of these were from the 2006
providers. As a consequence, we are projecting 2,000 FTE's for Fiscal Year 2007. DPS
will retain 20% of the state foundation allowance for each FTE generated.

Y In order to be consistent with the Board and Superintendent's objectives to continue
making our schools clean and safe we are proposing to hire an additional 189 custodial
classifications, 20 tradespersons, and 40 full time police officers (to replace. part time
police officers hired in May 2006).

Y Although the State has projected to increase the per pupil funding levels by an estimated
$200 - $230, this amount remains short due to the increase related to the Michigan Public
School Employees’ Retirement System (MPSERS) and existing contractual obligations.
The recent State funding trends are critical factors facing this District. However, the
District continues to provide quality services in areas that are not always provided with
the full funding leveis necessary for the programs. Some examples include: Special
Educgtion, English as a Second Language (ESL), and No Child Left Behind (NCLB).

vV The eroding tax base of the City of Detroit, along with the differences in the 1995
foundation allowance has continued to contribute to the greater disparity between urban
children and suburban children. For example, the 1995 foundation allowance for the
Detroit City School District’s foundation allowance was $5,584, white the Birmingham City
Schoaol District's foundation allowance was $10,377. The State has attempted to bring
the fower districts closer to the funding of the higher districts; the differential has not

" Includes Last Chance Program projections for FY2007.

vii
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decreased substantially. The 2006 Foundation allowance for Detroit is $7,259 while
Birmingham's is $11,930. This huge per student disparity makes it much harder for
urban districts to provide an adequate level of education.

v The economic impact of Charter Schools and the population trends in the City of Detroit
will continue to deteriorate the District's financial ability to adequately support all
programming needs. In fiscal year 2005-2006 Wayne County RESA reported
approximately 26,463 City of Detroit students attending charter schools.

v In fiscal year 2005-2006 the Title | allocations provided to schools were $52.7 million. In
2006-2007 the District is proposing an increase in Title | alocation to schools of $7.9
million, to $60.6 million, representing a 15% increase.

The District's ongoing financing concerns, along with the trends in student data, have forced the
District to balance this proposed budget hased on significant reductions and re-prioritize existing
programs and services. The District continues its efforts to achieve full compliancy with the State
mandated Financial Information Data (FID) classifications for budget and actual expenditures.

Financial Information Data or FID (in simple terms) is a set of guidelines designed by the State of
Michigan that school districts are required to use when reporting their financial information to the
State. These guidelines dictate the relationships that can exist between specific elements of an
account string. These relationships are between objects and functions; functions and funds; and
list specific fund numbers that can be used for reporting purposes. Of all account string
elements, “Function” is the most important field to the State of Michigan, because most State
analyses are based upon the “function” field and assumes the remainder of FID is correct.

We would like to thank you and the Board of Education for your commitment and support of the
students, staff, community partners and the Division of Finance, Office of Budget in the
development of this document.

Respectfully submitted,

Daori A. Freelain
Chief Financial Officer

Walter L. Esaw
Executive Director
Office of Budget

wii
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The 2006-2007 Budget is the financial' and policy plan adopted by the Detroit Board of
Education, for the upcoming fiscal year, which begins July 1, 2006 and ends June 30, 2007. The
fiscal year encompasses 12 months, as mandated by the Act PA. 1878 No. 621 passed by the
Michigan Legislature. This document, the 2006-2007 Adopted Budget, includes expenditure
detail, summary financial tables and overviews of the Detroit Public Schools’ programs, goals and
financial policies and procedures. Each is detailed in the section that follows.

1.

Introduction and General Information: This section describes the nature of the school
district, program services, and information about the students, which includes statistics on the
demographics, performance levels and student test scores. The section also includes
information on student enroliment, financial management of the school district, facilities and
the District fund structure.

Budget Development Process: This section provides information regarding the importance
of the budget, budget considerations, the budget development process and the budgst
process timeline (calendar).

Financial Policies and Procedures: This section provides a discussion of the budget
process, financial policies and procedures adopted by the Detroit Reform Board of Education.
The 2006-2007 Budget also includes the proposed General Appropriations Order that directs
fiscal policy and approved by the Board of Education.

Total District: This section includes the summary of the District's financial information and
graphical information for the District funds.

Budget by Fund; This section shows the detailed budgets by fund.

Division Summary: This section provides the budgetary appropriation for each
administrative division of the Detroit Public Schools.

School Detail: This section provides facts and budgetary appropriations about each school
unit.

Glossary: The final section of the budget includes definitions of the financial and educational
terms used throughout the document.
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Introduction and General iInformation

General Information

The School District is a statutory public body created by the State of Michigan and functions
under the provisions of Act 451. The District encompasses an area of approximately 140 square
miles and is located in the City of Detroit. The Board of Education is the District's established
policy body. The Board consists of eleven elected members serving a term of two years. The

policies of the Board are carried out through the General Superintendent of Schools.

About Detroit Public Schools

The District is divided into geographical constellations and each constellation has administrative
responsibility for the pre-kindergarten, elementary, middle, and high schools located within their
boundaries. This also includes regular programs, career/technicai centers, special education,

and alternative education programs.

Currently, the school system is compromised of 232 schools.

Schoois 2004-2005 2005-2006 2006-2007
Elementary 116 97 95
K-8 50 47 54
Middie 34 31 27
High 26 29 27
Special Education 9 11 10
Alternative Education 11 10 12
Career/Tech. Centers 4 4 4
Others 5 3 1
Adult Education 0 0] 0
Total 255 232 232

In addition to constellations, central divisions, offices and departments provide operational

support and management services to local school units. The divisions include:

Division of Executive Services

Division of Finance

Division of Information Technology
Division of Parental Involvement
Division of General Counsel

The constellations, central divisions, and departments have various offices and programs as
subordinate units within their organizational structure, which are listed under section “Summary of

Division Budgets.”

Division of Leadership & Educational Accountability
Division of Business Support Services

Division of Human Resources, Management and Development
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Employees

The District is composed of 16 labor groups along with 11 groups of non-representative
employees. The following table shows the approximate number of empioyees in each labor and
non-represented group.

Union Code Union Name Members

A Detroit Federation of Teachers 9,600
A1 DFT - Non-Represented 22
B Local 345 2,200
B1 Local 345 — Non-Represented 1
C OSAS 460
C1 OSAS — Non-Represented 11
D Journeypersons 42
D1 Journeypersons — Non-Represented 1
E Operating Engineers 350
F DAECGE 900
F1 DAEOE — Non-Represented 4
G Police Officers 73
H Broadcast Engineers 4
J Site Management 62
J1 Site Management — Non-Represented 1
L Non-Represented Employees 600
M Para Professionals 720
M1 Para Professionals — Non-Represented 3
N NISP 140
N1 NISP — Non-Reprasentsd 17
O Forepersons 4
P Public Safety Officers 360
Q Bus Drivers 390
S Satellite Aides and Satellite Coordinators 900
vV Assistant Principals (Non-Represented) 170
X Executive Staff (Non-Represented) 270
Y 0OSAS-Related (Non-Represented) 11
Total 17,316
Facilities

The District owns or leases over 273 facilities. As with most large urban school districts, the
school facilities are aged. Over 80% of the schools were built prior to 1970, and many of these
older schools are ill-suited for instruction and are either too old or teo small to be candidates to
receive students from other students that are being shut down

¥

? Deficit Elimination Plan. Executive Summary, Page 5.
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In 1994, the Detroit community approved a School Improvement Levy authorizing the District to
issue up $1.5 billion of School Improvement Bonds. With this funding, the District will be able to
mest many, hut not all, of its capital funding objectives. The first of ten planned series of bonds
was issued in March of 1996, which marked the start of the 1994 School Improvement Bond
Program. The second series of these bonds were sold during the later part of 1998.

At the time of the approval, it was estimated that $3.9 billion was needed for necessary
improvements to revamp the school system. in order to complete the funding for the Capital
Improvement Program, in October 2002 the School District sold and received net proceeds of
$396 million (Series 1V) in bonds, then in April 2003 the School District sold and received net
proceeds of $339 million (Series V) in bonds, the final series of the $1.5 billion authorized.

The Capital Improvement Plan {(CIP) is divided into eight major components:

New Construction Health Initiatives
Athletic Field Improvements Remodeling

Special Education Support Services
Improvements to Existing Schools Technology Initiatives
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Programs and Services

The District is organized into the following grade structures: pre-kindergarten, elementary
{kindergarten-grade 5), kindergarten through grade 8 {K-8), middie (grades 6-8) and high school
{grades 9-12), In addition, the District offers:

Summer Schoo!

Special Education

City Wide Schoois

Comprehensive High Schools

Specialized High Schools

Adult and Continuing Education Classes

Schools of Choice

Theme Programs

African-Centered/Multi-Cultural Education
Career/Technical Centers

Children's Museum

Carnegie Cognitive Tutor Program

Learning Technologies in Urban Schools (LeTUS)
Accelerated Math

Accelerating Learning Through Technology (ALTT)
Academy of Finance

The District is also a partner with business, labor, higher education and community organizations.
The District has an extensive vocational and technical training educational program. The five
centers are in the areas of health services, manufacturing and construction trades, commercial
foods, aerospace and business.

Student Profile

The following section provides a statistical and descriptive overview of the demographic, social,
socioeconomic, population and student performance level. The narrative below is divided into the
following sub-sections: student enrollment and student demographics.

Student Enroliment®

It is estimated that enroliment will fall by approximately 8,000 students between the fall of 2005
and the fall of 2006. The majority of the decline can be attributed to transfer to charter and non-
public schools, Transfers have negatively impacted enrollment since 1998-1999,

Other factors contributing to changes in current enroliment trends:

s Changes in Hispanic, Asian and European migration rates

« Changes in administrative and educational policies that affect grade progression,
retention and graduation rates.

¢ Public perception of new initiatives to reform the school system.

¥ The budget was based on a student count of 121,131.
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Student Demographics
The following charts provide details about the social and socioeconomic characteristics of Detroit
Public Schools' students.

80,000 100,000 120,000 140,000 160,000

Students Using DPS Transportation

2004-2005 2005-2006
Neighborhood & Area Schools 3,285 3,167
DDOT — Free Bus Passes 8,767 9,100
DDOT - Reduced Cards 34,500 36,200
City-Wide Choice Schools 0 0
Special Education 6,917 7,058
Vocational Technical Schools 2,000 2,100
Total 55,469 57,625

Students on Free/Reduced Lunch Status

2004-2005 2005-2006
Free Lunch 101,810 100,315
Reduced Lunch 6,325 5,611
Total 108,135 105,826

182,516

180,000 200,000

* 2005-2006 Enrollment figures come from the Statc Aid Financial Status Report dated May 20, 2006,



